INSURRECTION  OF   1920
Although the general situation had long been known to be
threatening, only 4200 British troops and 30,000 Indian troops
were available for active service out of the total force estimated
at 133,000.a Nor were the necessary steps following the out-
break taken with the requisite speed and decision. Sir Aylmer
Haldane, Commander-in-Chief, had returned on June 24^1,
to the Persian Hill station where the bulk of his Headquarters
Staff was already in residence. Moreover, Military Head-
quarters tended to place little faith in the reports of the Political
Officers regarding the seriousness of the situation.2 The
resultant lack of co-operation on this initial occasion, as on
later occasions, was not without disastrous consequences.
Two attempts to relieve Rumaitha were unsuccessful3 and
led to further encouragement of the tribes. Not until July 20th
was a relief column, after severe fighting, able to reach the town
which was evacuated the next day.4 Samawa was not relieved
until October I4th. In the meantime, the Miskhab tribes
below Najaf marched on Abu Sukhair, on July i3th. The
following day, the southern Bam Hasan tribe arose. On July
soth, Kufa was besieged and was not relieved until October
17th. On the same day the Ban! Hasan attacked Kifl, to relieve
which, a force including three companies of the 3rd Manchesters
was dispatched in intense heat and without adequate arrange-
ments for water. The force met with overwhelming disaster,
less than half the original number returning to Hilla. The
incident was magnified by rumour. Practically the whole of
the middle Euphrates rose. Rumaitha, Hindiya Barrage and
Musaiyib had already been evacuated; Samawa and Kufa
1 London Gazette, p. 5330 (9); Appendix No. i; Haldane, Sir J. A. L., The
Insurrection m Mesopotamia^ 1920, p. 325.  Sir Aylmer estimated that of these
troops only 500 British and 2500 to 3000 Indian troops were available as a
mobile force; ibid., p. 72.
2 For the Commander-in-Chief *s attitude to Political Staff, Haldane, op. cit.,
p. 92; also Wilson, op. cit., pp. 275-6.
3 The additional troops sent July ist, 2nd and 3rd were insufficient to beat
off the insurgents, and the relief expedition, sent July 7th, was forced to return
after severe fighting: "London Gazette, p. 5331.
4 Ibid., p. 5332 (28).
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